By Saul Pett o

WAbHIVGTON’ [AP]—In the days fok

‘ lowmg the- missile. crisis . of -1962," two
“men-—one ‘American, -the -~other Rus-:
sian—were negotiating the 'details of the

. vnthdrawal of.. Soviet’ weapons from:
: Cuba.,, doefys & :
2%In an mformal. moment out oi “tha
earshot of others-or the reach of hidden.
crophones they,“were sitting. on-a:
ferice. at a -Connecticut . farmhouse ‘and:
tatking. ‘It" was a*moment, for candor
“and ~ Vasily. . Kuznetsov. - of - the'- Soviet
“Union smd to J ohn “VIcCon of the Umted

. '%tates T
Al ndht Mr. McCloy, we WIthdraw
fhe bombers, just: as-'we've withdrawn
the missiles, but.I want to tell you Some-
thing. This is the’ “last time-the United
States is going fo be able to act hke thls
toward the Soviet. Union.”” ...
«'A- few years:later, McCon teld the
sfory to then President- Johnson. The
third man in the room/was Richard"C.-
“Helms, then-director: oﬁ\ ‘American Cen-
tral Intelligence- and: head. of the CIA
: Now retired [from-. dovernment service,
Helms. tells the story to’iilustrate what

. he regards as.the. cenfral-fact of danger
in the world today: the relative declme
of Amerlcan mlhtary power -

¥ }IE QUESTIOVS whether the Umted
, States could. force- the Russians. to- turn
_back:their missile-carrying, ships now as-
it did in.1962..The- Soyiets - turned back
" then, hesays; because the U.S. was-first
* jn+ nuclear-missiles:: and ’convennonal
rmhtary eqmpment @]

Ll,_.,

“Bul: now* that:- the Rusmans .
very large strategic force the shoe'may"
~be on the other. foot.”. . ». President-Car-|
Ater sa1d he's going fo see to it that/the”
‘Russians don’t take over - the. Persian -
- Gulf; where ‘our- oil lifeline is attached;
but. 1 dow’t' know what he'’s gomg’to;
protect the Persian Gulf with.” .~ o3
¢ Helms is quick.to point out that he is
fnot entirely up to date on what the US.’
‘has and what the Soviet Union has.” He’
‘says he has-no contmumg connection
,with the CIA [which he left in 19721, that
“his: mformatwn these days comes from
'newspapers and “some friends around,

towar.
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- One:assumes. that-a man who ‘worked:
in mtelhgence 925:years, headed the CIA]
for six,, and: served as U.S:ambassador
“to Iran for five years-has -well-informed

“eifriends” here and abroad. He says lit-

' tle about his CIA work, but he projects
“the special,’ twhtllpped aura of a man
who~has-been- on the-inside;, ‘who has
seen the-figures that could mean Armas

Jigeddon;- who has been involved in much
of his country's high strategy and many
- of the plois and. counterplots of h Cold
War. -, . .

INA RECENT mtcr\new Helms spoke
‘passiouately: about the -American condi-
tion-at home and abroad, the decline of
‘strong leadership in the- White: House, a
‘society fragmented by” vested “interests
and specxal .pleaders, - about Hfalse
_prophets” in govemment and industry,
the weakened . state of the CIA, and the
aborted rescue of the hostages in Iran.

. The rescue, if tried at all_ should have
been tried "in. the first month “of - their
.Captivity; -he; 'said, .when..much; cof the
*world -was outrar’ed ‘‘when mo:,t gev-
- emments would have understood our*ef-
forts to get them hack, when- even the
- Russians were. sayma it*was ternble to
take delomats as hostages.””””
In the ensuing: ‘weeks and’ months he
] says, we should not have made the Hos-
! tages-the prime. preoccupation .of our
forewn policy "every day at the awhite
7 House and State Department and every
“pight on. television. - 5w
I “We gave the Iraruans an opportumty
te™ barc'am -with-us,’ to -denigrate - and
! humiliate and decexve us. We gave them
{a tool to beat: us- with.
It Seers to ‘me the better way-—lts
* hard to say. but I don’t know- another
\ way to say it—would have been to seem-
“to turn our. backs on. the hostages, . to
regard them- as prisoners of war -and
; simply -left them with no value, to. the
i Iranians. If they had no value, I think
i the Iranians eventually;would've come

o rapn

R

- Helms seems content with his vast and”

: we weapons

. Eiid of primacy’can be translated intg-

. ~Helms said Pxesxdent ‘Carter’s hu..m‘,
“rights. crusade was. “ham-handed,” fu ~,
R txle anid wrong, because: “‘we can 't

L upe with some devxce “for . lettm'f them{

g —HEL\IS THINKS THE rescue attempt,
-while risky, might have worked, might
have freed ‘““a lot of the hostades,” but
‘some people. probably were going to get
‘killed. In- such -matters,. said -the..manj

“late Conception.”’

01RBHREED " 5O

'He recalled that During World War I[L
the British. made- a study of the ingres
dients essertial m successful command¢

operations. -. - .- . .
The study stressed" >three 7 factorsi

overwhelming strength-:against.the- o
;Jectxve more than -enough backup. brE
_case of mechanical fallure:, and a lead
“er_in complete charge on the scene; wh¢
tells the c:}fr'mandos “when to: attack);
‘wHen to withdraw, when to go left, when
‘to go right.” Helms seems to think th
_American ooeratxon 11 Iran fell :,hort on’
vaH three counts. i ("
Richard McGarrali- Helrrs is row 875
fit, tall, thin, carefully groomed, carefyly .
' ]y conto]led a polite man who invites. .
neither small talk. nor familiarity. Mas}”
ter spies in fiction are frequently brood-
ing men suifering .from bad memories|"

hr§ principles: Others: are not. They_se g
hen as a man of shadows and controver
sy.,who Ixed to Convress .

_’:}‘;!E RU\S A one-man consulfmd hr
irre ‘which he . -advises. Amerwa -
companies on business prospects in the
E3rsian Guif area, Casting about for 3.
name, “he didn’t think “Helms. Associ-
ates” sounded’ partxcuhr!y g6od. T
¢dlled it the Safeer Co., using ‘the Per
siah word for ambassador -
=On the broader scale of his concerns\,
Tialms sees the 1980s as a time when th
Sﬁ.\uet Union will be. stronger. than th
WS win conventmn

nuclear Y and

' And that- is. a>penod of danver _ab
Yoast to those of us who. have- spent ouf;
lives at this.and understand that’ that

‘aggression, movement' takeovers 0 f-
Funtries,’” he said. - R

1*"«

“our own affairs, so why Should we b
tilling others how to run theirs? f

ﬁ'ﬁers is by example. I think you shoul
‘Eftine up the Statue of Liberty once in
while, but ‘you don’t"go around. telling
peopie if you don't do such and such, we,
won’t do this for you.” .. ﬂ
£.

»sé:f think the-best way to- mfluencg

>IN THE DAYS that he ran the CI
_évdn't the United :States. try more-
to be pohceman to
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